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Devoting our core service to the promotion of ‘respect
for difference’ and creation of a ‘favourable environment
for participation’, we aimed at encouraging people
with disabilities to fulfil their potential and integrate into
society. Collaboration was our main strategy in 2015-
2016. We have been working with different stakeholders
to strengthen public participation and commitment to the
promotion of inclusion. The collaboration directly enhance
the participation of people with disabilities at different
life aspects, such as learning, social and employment, in
which our clients can change with the times and move
forward.
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Enhancement at the level of participation
through interaction with enterprises

A-Soulroom has commenced its services in 2015. Number of
corporate clients have already increased by 4 times compared
with previous years, with 580 enterprise employees joined our
inclusive programmes, 430 working hours was created for
people with disabilities, and 8 clients were employed as craft-
work instructors to provide tailor-made coaching programmes.
Unlike general job practice, the instructors have incorporated
their personal characteristics and style in teaching and shared
their experiences at appropriate times, in addition to tutor the
quality production techniques and processes of making leather-
products. Thus, instructors were to serve as a leader to facilitate
participants’ understanding in the lives and feelings of people
with disabilities.

A-Soulroom can also provide alternative training for enterprises.
At hand-made workshops, we put focus on the participation and
contribution of individuals, not their barriers or limitations. The
training promoted team building and empathy as well as inspired
enterprise to support inclusion of people with disabilities by
different means.
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A-Soulroom is a place for gathering ‘difference’: instructors with different
abilities, employees coming from different enterprises, participants with
different age, etc, and let us enjoy the happiness of inclusion!
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Enlargement of participation in different life
aspects

The following units providing services for people with disabilities
or ex-mentally ill had initiated to strengthen service resources
and coverage:

1. With the support from ‘Community Involvement Broadcasting
Service’, service users of Integrated Vocational Rehabilitation
Service were glad to be interviewed at a professional studio
and co-create a programme with colleagues for formally
broadcasted at RTHK, enabling them to share information
directly to the audiences.

2. The rationale of &Care was cared for the under-privileged
and disseminated blessings. Recognised by Elim Christian
Bookstore, we were able to promote our brand at Book Fair
2015. As a result, our service users have gained valuable
experience in sales, marketing and field work.

3. With the support of Cantonese Opera Development Fund,
Wellness Zone — Integrated Community Centre for Mental
Wellness had successfully conducted Cantonese Opera
Training Class for ex-mentally ill persons and members of
the community to learn together. All trainees would later have
opportunity to contribute what they learn to the community,
visit elderlies in the area and deliver a show for the public
through Cantonese Opera performance to strengthen positive
understanding towards people with mental illness and
enhance the sense of acceptance among the community.

4. Cheerful Place — District Support Centre (Kwun Tong East)
had jointly organised a programme with other NGOs in Kwun
Tong District. It aimed to team up with different sectors of the
community in art programmes to enhance understanding and
promote the message of community integration.
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Service users showed their talents in the community event.
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Service user (left) of Integrated Vocational Rehabilitation Service performed as a
promoter, and introduced the story of &Care products to the participants of Book Fair.
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Creation of jobs can facilitate the development of

people with disabilities, and also build up the social
capital for the community.
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Opportunities for open employment and
social participation

We have continually created job opportunities for people with
disabilities. Last year, we had 30% increase of new caring
employers who have employed people with disabilities. The
employers were willing to understand the characteristics and
special needs of our members and have re-arranged the work
flow accordingly to promote cooperation and social inclusion,
thus allow every members to fully utilise their potentials and
change their personal lives through working.

Until March 2016, a total of 50% of service users were currently
employed, which was an encouraging achievements. Being
one of the employers, our Home Café, had employed 23% of
those members, created 5,110 hours of employment for them.
Moreover, we had 4 out of 8 part-time colleagues successfully
transferred to open employment market. Through the operation
model of Home Café, we successfully provided catering trainings
for people with disabilities and equipped them with working
techniques and confidence.

Creating inclusive atmosphere through
mobilisation on participation

Misconception will lead to misunderstanding towards the
situations and needs of people with disabilities. Such concepts
were also easily reinforced by negative news as those stories
attracted more general public attention. Thus, one of our
objectives was to share successful experience and inspirational
stories of our clients via different channels. Assisted by social
media, such positive messages would be disseminated to
individuals, promoting public empathy and building an inclusive
society.
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Volunteers are our important partner in bringing new experience for our
service users.
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Hand-works made by service users fully showed their capability
and creativity.
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Opportunities & Inclusion for People with Disabilities will continue
to focus our work on the reduction of social barriers, maximisation
of participation of people with disabllities, creation of opportunity
for diversified jobs and promotion of inclusive society. In the
coming year, we would:

1. collaborate with enterprises on the ‘Inclusive Volunteering’
project to encourage contribution from people with disabilities;

2. expand the development of A-Soulroom to train up more craft-
work instructors, and motivate participation from enterprises
and schools;

3. utilise social media to deliver inclusive message; and

4. carry on the collaboration strategies to enlarge the participation
and choices of people with disabilities in learming, social life and
employment aspects.
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No. of employment hours created
for People with Disabilities
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No. of collaborative partners supporting Opportunities &
Inclusion for People with Disabilities
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